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Transform processes. Drive continuous improvement.
Deliver measurable business results. _ o
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Develop employees who can identify opportunities for improvement, reduce waste and
iIncrease productivity using Lean principles and continuous improvement techniques. Gain
the practical skills to lead workplace improvement projects that deliver real business impact.
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COURSE
OVERVIEW

Future-proof your workforce

The Improvement Technician Level 5 Apprenticeship develops employees who can
identify inefficiencies, implement sustainable improvements and embed a culture
of continuous improvement throughout the organisation.

ldeal for employees involved in:
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Continuous Improvement

® Lean Manufacturing

® Quality

® Operations

® Production

® Warehousing
® Logistics
® Engineering

& o
Business Improvement

Qualification

Improvement Technician Level 3 Apprenticeship

Duration: |12—|5 Months
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Learning Journey

' Level 3 - Improvement Technician

Learning Modules
1. Identify 6. Develop 7.Plan the 12.Saving

A business problem, Solutions Improvement Quantify cost savings. Continuous Improvement
customer need or Generate improvement = Create anactionplanand Lean Fundamentals

- : ' : seek approval.
improvement opportunity. ideas PP Process Mapping

1« T l T Data Collection and Analysis

Problem Solving Techniques
2.Engage 5.Find Root 8. Implement 11.Review Improvement Tools
Stakeholders Causes Changes Maintain improvements. Six Sigma/5s/TIMWOODS/A3

Gainsupportand input. Identify why issues occur. Put improvements into Project Blanni ng

practice.
Implementing Improvements

\I/ T l, T Measuring Success

. Sustaining | ts
3. Understand 4. Gather Data 9. Measure 10. Standardise Hu ::;ia ;nprovernen
the Process Collect and evaluate. Results Embed best practices. €a ety

Map the current Track impact & -
process. report.

Why Choose NTG Training?

Smarter People, Stronger Business

We don't simply deliver apprenticeships—we develop confident improvement
professionals who make a measurable difference to business performance.

@ Experienced Lean Manufacturing

specialists with real industry expertise

@ Workplace projects based on your

organisations live business challenges

@/ Flexible delivery to minimise disruption

@ Dedicated tutor and employer support
throughout the programme

D\/ Practical projects delivering measurable
cost savings and productivity improvements

@ Designed around your organisations
goals, not generic case studies
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Funding Made Simple

Course Value: £4,000

Government apprenticeship funding is available.

Levy Employers

Use your Apprenticeship Levy funds to fully fund this apprenticeship.

Non-Levy Employers

Eligible employers typically contribute just 5%, with the Government funding the
remaining 95%. Apprentices aged 16—24 may be fully funded, subject to eligibility.

We Handle Everything

Well manage the entire apprenticeship funding process on your behalf, from
eligibility checks through to application, making the process simple, straightforward
and hassle-free.

The Benefits to Your Organisation

®* Increase productivity

® Reduce waste and costs

* Improve quality

®* Develop future leaders

* Enhance employee engagement

®* Embed a culture of continuous improvement

® Deliver measurable return on investment

* Improve operational efficiency

Ready to Get Started?

Smarter People, Stronger Business

NTG Training

01244 678100
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