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Deliver projects with confidence.
Drive successful business outcomes.
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Develop the skills to successfully plan, manage and deliver projects that create measurable
value for your organisation. Learn practical project management techniques to improve
efficiency, manage risks and achieve business objectives.
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COURSE
OVERVIEW

Future-proof your workforce

The Associate Project Manager Level &4 Apprenticeship develops employees who
can lead projects from initiation through to completion, managing resources,
stakeholders, budgets and risks while delivering successful outcomes.

ldeal for employees involved in:

® Project Management
® Business Change
® Operations

® Continuous Improvement

® Digital Transformation
® Business Improvement
® Programme Support

® Team Leadership

Qualification

Associate Project Manager Level 4 Apprenticeship
Duration: I5—I8 Months

Final Assessment

V] Project Showcase Report

e —

V| Presentation with Questions

e —

V) Professional Discussion underpinned

by a Portfolio of Evidence
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. Level 4 - Associated Project Manager

1. Define

Establish the project goals
and objectives.

l

2. Build the
Business Case

Identify benefits, costs and
justification.

d

3. Identify
Stakeholders

Needs and expectations.

Learning Journey

6. Create the
Budget

Plan and manage
project finances.

|

5. Assess Risks

Identify, evaluate and plan
for project risks.

I

4. Plan the
Project

Develop scope, schedule
and resources.

7. Launch the
Project

Kick off the project and
assign responsibilities.

l

8. Manage
Delivery

Coordinate tasks, people
and resources.

d

9. Monitor
Progress

Milestones, progress
and quality.

Why Choose NTG Training?

Smarter People, Stronger Business

12. Benefits

Review outcomes and

measure project success.

|

11. Close the
Project

Complete delivery and
capture lessons learned.

)

10. Manage
Change

Control changes and
resolve project issues.

Learning Modules

Introduction to Project
Management

Project Initiation

Project Planning

Risk and Issue Management
Stakeholder Management
Leadership and Team
Management

Communication and Reporting
Project Delivery

Budget and Financial Control
Quality Management

Project Monitoring
Change Management

We develop confident project professionals who deliver successful projects
that make a real difference to organisational performance.

@ Experienced project management

specialists with real-world industry expertise

@ Learning built around your

s @ j 5 ® 5
organisations live business projects

@ Flexible delivery to minimise

disruption to your business

@ Dedicated tutor and employer
support throughout the apprenticeship

@ Practical workplace projects delivering
measurable business benefits

@ Develop project management skills
that can be applied immediately

01244 678100

info@ntgtraining.co.uk
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Funding Made Simple

Course Value: £7000

Government apprenticeship funding is available for all businesses based in England.

Levy Employers

Use your Apprenticeship Levy funds to fully fund this apprenticeship.

Non-Levy Employers

Eligible employers typically contribute just 5%, with the Government funding the
remaining 95%. Apprentices aged 16—24 may be fully funded, subject to eligibility.

We Handle Everything

Well manage the entire apprenticeship funding process on your behalf, from
eligibility checks through to application, making the process simple, straightforward
and hassle-free.

The Benefits to Your Organisation

®* Deliver projects successfully

* Improve planning and governance

® Reduce project risks

®* Increase productivity
®* Improve stakeholder engagement
® Strengthen project leadership

®* Deliver measurable business benetfits
®* Build internal project management capability

Ready to Get Started?

Smarter People, Stronger Business

NTG Training

& 01244 678100
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