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Employee Motivation Self-Assessment Checklist
Instructions: Tick Yes or No for each statement. At the end, total your Yes responses and refer to the scoring guide.
1. Basic Needs – The Foundation
	Statement
	Yes
	No

	Employees are paid fairly and on time
	☐
	☐

	Workloads are realistic and manageable
	☐
	☐

	Staff are encouraged to take regular breaks
	☐
	☐

	The working environment is safe and comfortable
	☐
	☐

	Remote staff have appropriate equipment and support
	☐
	☐


2. Safety & Security – Stability
	Statement
	Yes
	No

	Roles and responsibilities are clearly defined
	☐
	☐

	Expectations and targets are clearly communicated
	☐
	☐

	Employees feel secure in their roles
	☐
	☐

	Health & safety standards are consistently maintained
	☐
	☐

	Concerns are addressed promptly and professionally
	☐
	☐

	Staff feel safe speaking up or raising ideas
	☐
	☐


3. Belonging – Inclusion & Culture
	Statement
	Yes
	No

	Team members feel respected
	☐
	☐

	Diversity and inclusion are actively supported
	☐
	☐

	Collaboration is encouraged
	☐
	☐

	Managers hold regular 1:1 conversation
	☐
	☐

	Achievements are recognised and celebrated
	☐
	☐

	New starters are welcomed and integrated effectively
	☐
	☐


4. Esteem – Recognition & Value
	Statement
	Yes
	No

	Good performance is acknowledged regularly
	☐
	☐

	Feedback is constructive and supportive
	☐
	☐

	Employees are trusted with responsibility
	☐
	☐

	Development opportunities are available
	☐
	☐

	Progression pathways are clear and transparent
	☐
	☐


5. Growth – Development & Potential
	Statement
	Yes
	No

	Employees have access to training opportunities
	☐
	☐

	Career progression is discussed openly
	☐
	☐

	Stretch projects are encouraged
	☐
	☐

	Innovation and new ideas are welcomed
	☐
	☐

	Employee strengths are identified and nurtured
	☐
	☐


Scoring Guide
1. Count the total number of 'Yes' responses across all sections (maximum score: 25).
2. Use the guide below to interpret your results:
• 20–25 Yes: Strong motivational culture
• 15–19 Yes: Solid foundation, improvements possible
• 10–14 Yes: Motivation risks emerging
• Below 10 Yes: Immediate leadership focus required
Priority Action (Next 30 Days)
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