
TEAM LEADER
FOR HEALTH & SOCIAL CARE

An extremely versatile course that teaches people
management skills, organisation and change
management.
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This qualification is ideal for learners who have supervisor/ management responsibilities 
but no formal training and are serious about developing their abilities. 

It's particularly suited to practising team leaders seeking to move up to the next level of 
management, and managers who need to lead people through organisational change, 

budget cuts or other pressures. 

Who Can Enrol On This Course? 

This course is available to those who have not already completed a similar team 
leadership qualification. The course is best suited for those who already manage, or who 
are about to take on managing a team of people. 

• Be aged 16 or over.

• Have a good grasp of Maths and English, ideally to a Level 2 standard.

• Be already in, or taking on, a leadership role or have key responsibilities in this area,

as part of their day-to-day duties.

You may use this apprenticeship to train a new member of staff, or an existing 

employee. This course is suited for those in Health & Social Care in team leading roles. 
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The overall value of this training is £5,000, however 
at NTG Training we can access apprenticeship 

{e 41} � 'Q' funding from the government meaning most J.s .£ i::2J �
businesses will only pay 5% of the training fees at: 

9 5% Funding From The Government 

All businesses that do not pay the Apprenticeships Levy will only need to 
pay 5% of the total training fees. We call this an 'Employer Contribution'. 

100% Funding for Enrolling Apprentices Aged 16 to 21 

If your apprentice is 16 - 21 years old and your business has a payroll bill 
of less than £3 million, the government will fund your apprenticeship 
training 100% 

Have a Payroll Bill Over £3mil? 

Access Your Apprenticeships Levy Pot 

Businesses who operate with a payroll bill over £3 Million are required to 
pay a levy which allocates funds to a pot for apprenticeship training. Ask 
us for more advice on utilising this. 



Acadium Courses

• Level 3 Diploma in Team 
Leading

Awarding Body

• Highfield

L3 - Team Leader for Health & Social Care*

Managing 
Yourself 

Self Awareness, 
time management, 

PDP, SWOT

Communication 
& Implementing 

Operational 
Plans

People & 
Relationships

Stakeholder 
management and 
team performance

 Using 
Technology

Data 
management

Building High 
Performing Teams

Management 
techniques, KPI’s 

• EPA Preparation/ 
portfolio 

• Professional 
Discussion

• Presentation 

Future 
Plans  

Managing 
change

Contribute to a 
project

3
Months EPA

Data 
Collection

Collect, interpret 
and communicate

EPA Preparation

Projects

12-15
Months 

Learning 

Problem 
Analysis

Problem solving 
tools and techniques

* Pre requiste: Learner must have completed L3 Lead Adult Care Apprenticeship (Diploma) 
before applying for this Team Leader Course.






