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An apprenticeship designed to train the future

leaders within your business.
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COURSE

OVERVIEW

The Operations Manager Apprenticeship Training Course has been designed for learners
who currently manage teams and/or projects and are looking to develop their managerial

e

skills in their current role.
Many employers who work with use utilise this course to identify and train the future leaders
within their business, nurturing their current leadership strengths while also honing their

K skills with an underpinning of management and strategic business theory. /

( Who Can Enrol On This Course? )

This course is available to those who have not already completed a similar Operations
Manager qualification. The course is best suited for those who already manage, or who
are about to take on managing a team of people.

e Be aged 16 or over (although please note this is an advanced course.)
¢ Have a good grasp of Maths and English, ideally to a Level 2 standard.
e Be already in, or taking on, a leadership role or have key responsibilities in this area,

as part of their day-to-day duties.

You may use this apprenticeship to train a new member of staff, or an existing employee.
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Professional
Development

Self Awareness,
emotional intelligence,
self reflections

Operational
planning P1

Continuity plans,
organisation strategy,
SWOT

Operational
planning P2

Operational plans,
mission, vision and
values

Managing
Teams

People &
performance
management

Stakeholder

Stakeholder manage,
engagement methods

Organisation
Governance

HR, H&S, P&P,
Finance

Evaluations &
Recommendations

Presentation skills
and communication
techniques

Project
Management

Research, analyse,
data and decision
making

Project
implementation

Implement and
measure impact

L5 — Operations Management

3
Months EPA

EPA Preparation

- EPA Preparation/
portfolio

- Professional
Discussion

« Presentation

18-22

Months
Learning

Acadium Courses

« Level 5 Diploma in
Operational Management

« NTG
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COURSE

FUN

DING

businesses will only pay 5% of the training fees at:

The overall value of this training is £9,000, however
at NTG Training we can access apprenticeship £ é:: 5 @
funding from the government meaning most

01244 678|00

95% Funding From The Government

All businesses that do not pay the Apprenticeships Levy will only need to
pay 5% of the total training fees. We call this an 'Employer Contribution'.

|00% Funding for Enrolling Apprentices Aged 16 to 2|

If your apprentice is 16 - 2| years old and your business has a payroll bill
of less than £3 million, the government will fund your apprenticeship
training 100%

Have a Payroll Bill Over £3mil?
Access Your Apprenticeships Levy Pot
Businesses who operate with a payroll bill over £3 Million are required to

pay a levy which allocates funds to a pot for apprenticeship training. Ask
us for more advice on utilising this.
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WHY CHOOSE

NTG TRAINING? Google

»
»
»
»

We believe “those who CAN, teach” - all of our tutors have years of real-
world industry experience within their fields and are still actively
passionate about their sectors.

We know that innovation and change are the accelerators of success, so
unlike other providers we constantly adapt our teaching to cover new and
emerging technology, skills, thought leadership and best practice.

Employers and learners alike love our friendly and expert tutors, who
know how to adapt their teaching for each individual, in order to help
them to achieve their maximum potential.

We always keep your business goals at the heart of our training plans.
Every apprenticeship project is adapted and designed to actively,
positively impact your business during your apprentice’s study.






